REQUEST FOR PROPOSALS
Provision of Consultancy Services to the ALSF for the African Legal Expertise Advancement Programme
The African Legal Support Facility (“ALSF” or the “Facility”) requires the services of a consulting firm (“Firm”) who will assist the Capacity Building Unit of the Operations Division in developing and implementing African Legal Expertise Advancement Programme (“ALEAP”).
1. General information / Background 
1.1 The African Legal Support Facility
The ALSF is hosted at the African Development Bank in Abidjan, Côte d’Ivoire. The ALSF's main objectives include: (i) assisting African governments in defending against litigation brought against them by vulture funds (and other such entities); (ii) providing legal advisory services to African governments in the negotiation of complex commercial transactions relating to natural resources and extractives, infrastructure PPPs, energy and sovereign finance (“Key Sectors”); (iii) capacity building for lawyers and government officials related to the above; and (iv) development of knowledge products. 
The Operations Division is responsible for coordinating legal advice to African governments (“Advisory Services Unit”) and capacity building activities in favour of local experts (“Capacity Building Unit”). The Operations Division identifies projects, provides legal assistance, and coordinates external legal counsel. Operations Division members also develop and organise capacity building programmes, negotiate financing agreements, and provide other institutional support as required. 
The African Legal Expertise Advancement Programme is an innovative capacity building initiative designed to equip African legal professionals with advanced skills and expertise in the Key Sectors by focusing on developing legal professionals who are not only experts in their fields but are also able to contribute to the formulation and implementation of effective policies, laws, and frameworks that support sustainable development in Africa, using a blend of massive open online courses (“MOOCs”) such as the ALSF Academy Programme (www.alsf.academy), small private online courses (“SPOCs”), in-person training, and practical experiences such as internships and mentorships. 
Key to the success of ALEAP is the collaboration between the ALSF and its Programme Partners (consisting of academic experts, government bodies, law firms, international organisations, etc), to deliver high-quality content and create valuable networking and career development opportunities for participants. ALEAP will include sector-specific modules, opportunities for mentorship from senior legal professionals, and internships with law firms and institutions, enabling participants to apply their learning in real-world settings. A pilot phase of ALEAP in a chosen sector will run for a period of twelve (12) months, after which participants, facilitators, internship hosts and mentors will provide feedback and recommendations for further development. This feedback will be crucial in refining the curriculum and expanding the programme to the other Key Sectors and future cohorts. The long-term vision for ALEAP is to establish a sustainable, ongoing programme that regularly trains cohorts of highly skilled legal professionals capable of driving Africa’s development agenda forward.
1.2 Job Description
Key to the success of ALEAP is the collaboration between the ALSF and its Programme Partners, to deliver high-quality content and create valuable networking and career development opportunities for participants. The Firm will be responsible for implementing a structured feedback collection and analysis process during stakeholder consultations with Programme Partners; finalising and implementing the curriculum development strategy; and developing assessment frameworks for ALEAP. The Firm will engage with all relevant stakeholders to gather feedback and identify legal training needs, proposed curriculum and structure, course content, mentorship and internship opportunities, funding or sponsorship opportunities, and ideas for programme delivery methods, related to the needs identified. The Firm will then review and integrate the input from stakeholders into the final ALEAP design, develop the curriculum, and create robust assessment frameworks to analyse the impact of the ALEAP.
2. Objectives and Tasks of the Assignment
The ALSF hereby invites suitably qualified multidisciplinary Firms to indicate their interest in this assignment as detailed below:
· Stakeholder Identification and Mapping: Identify and map all relevant stakeholders, including government agencies, Key Sector subject matter experts, legal professionals, academic institutions, law firms, international organisations and professional associations.
· Engagement Strategy Development: Develop a comprehensive stakeholder engagement strategy, including communication plans, engagement methods and timelines to get maximum valuable feedback from the stakeholder consultations exercise.
· Feedback Collection: Conduct consultations through various methods such as meetings, surveys, interviews, focus groups and workshops to gather detailed feedback from stakeholders on training needs and gaps, programme structure, preferred learning methods and delivery models, expectations from mentorship and internship programmes and ALEAP scalability for future cohorts.
· Data Analysis: Analyse the collected feedback to identify key information, concerns and suggestions.
· Reporting: Prepare detailed reports summarising the feedback and providing actionable recommendations for the ALEAP design.
· Integration of Feedback: Integrate stakeholder feedback into the final curriculum and programme design.
· Curriculum Development: Incorporating existing ALSF knowledge products (such as the ALSF Academy, “Understanding Series” of handbooks, African Mining Legislation Atlas, contents of ALSF regional training workshops, etc), finalise the curriculum development strategy; design and contextualise the andragogical approach; and script the “common thread” case study.
· Final Materials Development: On the basis of the curriculum and following engagement with relevant Key Sector subject matter experts, develop the final ALEAP course materials for each Key Sector, integrating the ALSF Academy materials. 
· Assessment Framework Development: Develop comprehensive assessment frameworks for ALEAP, including module assessments, final examinations, micro-certification, and practical evaluations.
· Continuous Engagement: Maintain ongoing communication with stakeholders to ensure their continued involvement and support throughout the pilot phase of programme implementation.
The Firm shall deliver the following outputs:
· Stakeholder Engagement Plan: A detailed plan outlining the engagement strategy, methods, and timelines.
· Consultation Reports: Comprehensive reports summarising stakeholder feedback and providing recommendations.
· Final Programme Design: A revised programme design for all Key Sectors, incorporating stakeholder feedback.
· Curriculum Development Strategy: A detailed strategy document outlining the curriculum development approach.
· Assessment Frameworks: Comprehensive assessment frameworks for ALEAP.
· Final ALEAP Course Materials: High-quality educational materials developed by the curriculum development team with expertise in learning and instructional design.
· Ongoing Communication: Regular updates and communication with stakeholders throughout the engagement process.
3. Qualification and Experience Requirements
The Firm is expected to meet the following requirements:
· Educational Expertise, Experience and Stakeholder Engagement: A proven experience and track record (at least 10 years of relevant work experience) in stakeholder engagement, curriculum and educational assessment framework development, with concrete examples of taking into account the context and specific needs of the targeted participants.
· Learning and Instructional Design: Expertise in learning and instructional design to develop high-quality educational materials.
· Legal Sector Knowledge: Familiarity with the ALSF’s Key Sectors of infrastructure PPPs, sovereign finance, energy, and extractives & natural resources.
· Data Collection and Analytical Skills: Proficiency in using data collection and analysis tools, as well as project management software, and ability to analyse qualitative and quantitative data to identify trends and insights.
· Project Management: Strong project management skills, including the ability to develop and implement engagement strategies and manage multiple tasks simultaneously.
· Communication Skills: Excellent verbal and written communication skills, with the ability to convey complex information clearly and concisely. Proficiency in English is required. Knowledge of French is an asset.
· Interpersonal Skills: Strong interpersonal skills to build and maintain relationships with a diverse range of stakeholders, and High ethical standards, professionalism and a commitment to promoting sustainable development.
· Problem-Solving: Proactive and solution-oriented approach to addressing challenges and issues that arise during stakeholder consultations.
· Cultural Sensitivity: Awareness and sensitivity to cultural differences and the ability to engage effectively with stakeholders from diverse backgrounds.
4. Duration and Timeline
The assignment is expected to last for a period of 12 months, with the possibility of extension based on project needs. The Firm will be required to submit quarterly progress reports and a final end-of-mission report at the end of the project.
5. Application Process
Interested Firms should submit the following documents:
· Proposal detailing the Firm’s strengths, expertise, approach, fees and any relevant information for the assignment.
· A detailed company profile, including CVs of key personnel and DACON registration number.
· Contact information for at least two professional references.
· Examples of previous work related to stakeholder engagement, curriculum development, and assessment framework development.
· Any additional document /section deemed relevant.
6. Establishment of the Shortlist
A shortlist of up to six qualified Firms will be established at the end of the request for proposal. The Firms on the shortlist will be judged on the following criteria and the minimum qualifying mark shall be 70 points.
	Criteria
	Score

	Profile of Firm and proposed key personnel
	20

	Firm’s understanding of the scope of work and proposed methodology
	30

	Previous experience related to stakeholder engagement, curriculum development, and assessment framework development
	30

	Financial proposal
	20


7. Submission
Proposals must be sent electronically to n.okhai-akhigbe@afdb.org with copy to alsfprocurement@afdb.org no later than 31 March 2025 at 5 PM GMT, specifically mentioning in the subject: “ALSF – ALEAP Consultancy Services”.
Any questions and requests for clarifications may be sent to n.okhai-akhigbe@afdb.org with copy to alsfprocurement@afdb.org no later than 21 March 2025 at 5 PM GMT.
